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[ao ynpasneHus

1. HeonpegeneHHocTb 6yayLiero - rnaBHbI UCTOYHUK 6ECNOKOWCTB M HeyBepeHHocTu. C
APYroi CTOpPOHbI, Ta XE& HEeOoNnpeAeneHHOCTb SBMSETCA rNlaBHbIM YC/IOBMEM HAWEWN JIMYHOMN
cBoboabl. [lenas Bblbop, MpUHMMas peleHus, Mbl onpeaenseMm ero. M ToNbKO OT HAC 3aBUCUT,
6yaeT nn Hawa Xun3Hb 6ecuencHbiM 6yXxaaHNEM B NabUpPUHTE BO3MOXHOCTEN, UM Mbl CYMEEM
Ha KaXAoM pa3BEeTB/IEHMN NyTU BbibUpaTb Te Kopuaopbl NabupuHTa, KOTOpble BeAyT Hac B
HY>XHOM HanpaBNE€HUMN.

HekoTopble noan BEPAT, YTO CYLECTBYeT cyabba. DTO 03Ha4yaeT, YTo BbI6GOpP, KOTOPbLIA MbI
AenaeM, yxe npeaonpeaeneH, C 0AHOW CTOPOHbl BCEM HaWMM MNPOLUAbLIM OMbITOM, C ApPyron -
obcToATENBCTBAMN B MOMEHT "3a4ecb U cenvac”. A cnefoBaTeNbHO, KaXablil U3 Hac MAET MO yXxe
npegHayepTaHHOMY MNyTU. A ecinM OTKNIOHUTCS B CTOPOHY - MUWHOTaBp BCeraa Ha cTpaxXe u
MOXMPaeT HEMOC/NYLHbIX. Takas MoAeNb MUpa, €CNN YeNOoBEK MOBEPUT B Hee, AENCTBUTENbHO
MOXET JIUWNTb ero YBEPEHHOCTM B TOM, 4YTO OH - CBOOOAEH B KaXAoOM CBOeM Bbibope u
peweHnn, caenatb 4enoseka paboM o06CTOATENbCTB, 3aBUCUMbIM OT MHEHMI WU OLEHOK
OKpy>awLwmx. Takoin yesnoBek NOCTOSSHHO 03abo4yeH TeM, YTob6bl onpaBAbIiBaTb YbU-TO 0XUAAHUS
M AenaTtb TO, YTO OH AOJIXKEH.

OpgHako, BO3MOXHa M gpyras Mogenb Mupa, B KOTOpPOM 4YesioBeK B KaXAbli MOMEHT
BpeMeHn cBobogHO (opMupyeT cBoe cobcTBeHHOe byayulee. BnnoTb A0 TOro, YTo OH MOXET
CTPOUTb HOBble KOpMAOPbl B abupuHTe BO3MOXHOCTEN. B Takol Mogenn Mupa 4enoBek
SABNAETCA XO03IMHOM CBOel cyabbbl. B Takonm Moaenu mmpa YesioBEK MOXET CTaTb YNpaBJ/iEHLEM.
N ero nyTb CTaHOBMTCS BOMJIOLWEHMEM €ro TBOPYECTBA, @ BCS €ro XWU3Hb - AapOM YHUBEPCYMY.

2. Kakoin 6bl Bbibop Bbl HWM genanun, Kakoe 6bl pelieHne HU NpuHUManu, nHdopmaumm
Bcerga 6yaet HeoOCTAaTOYHO ANns Toro, Yytobbl Bawe peweHne 66110 NOMHOCTLD 060CHOBAHHbLIM.
Bbl HMKOraa He 6ypeTe 3HaTb B MOMEHT MPUHATUS pelleHus (ocywecTBneHusa Bbibopa), Kakue
aKTopbl TONIBKO YTO BCTYMNWIW B UFPy WM HA4YyHYT AeNncTBOBaTb B bnumxanwee Bpems, Bbl He
3HaeTe, K yeMy npuBeaeT Balwe pelweHne, N HUKTO He CMOXET AaTb BaM HMKakmx rapaHTui
ycnexa.

Ha 4yTo e MOXHO onupaTbCs B peleHnn un Bbibope?

- Ha abctpakTHble npuHuuMnbl, B paboToCnoCcOb6HOCTb KOTOPbIX Mbl BEPUM, M Ha CBOU
npeacTaB/ieHMs O CUTyauMn B LIESIOM, OCHOBaHHble OT4acTW Ha HabnwaaeMbix TeHAEHUMNAX,
0T4YacTX - Ha aHanM3e NpoLwsIoro onbiTa.

- Ha WHTyuMuuo, KOTOPYKD MOXHO oOnpeaenuTb KakK HenoCpeaCcTBEeHHOe oOllylleHune
npouecca, dopMumpyolero cutyauuto "sgecb U cenvac". UHTyMums no3BonsieT BbIKIOYUTb
pa3yM WM OTKasaTbCs OT MOMbITOK MpoCYMTaTb BCE BapuaHTbl M BCe NOCNeACTBUSA. Yenosek,
CNoBHO cepdep, MOXET CKOMb3UTb MO BOJSIHAM COOLITMA, UCNONb3YyS BETEP W BOJMHbI ANS TOro,
4yTObbI YAEepXaTbCA HA HOrax W ABUIraTbCS K CBOEN Lefn.

Ho Henb3s noBepATbCA MHTYMUMK, ecnu Bbl He yBepeHbl B CBOeW CNoCOB6HOCTU ynpaBnsaTb
Cob0i M B YMEHMWN MCMNONb30BaTb Ka)goe CobbiTne Ansa npubnmxeHus K uenu.

3. YnpaBneHue - 3TO noAaTajKMBaHWe ynpasBisieMblX B OAHOM M3 eCTECTBEHHbIX OJIS HUX
HanpaBneHU [ABWXeHUS. Ynpaenas cobor, 4yenoBek Takxe noaTaskueaeTr camoro cebs.
OnbITHbIA ynpaBneHel paHblue yrnpaBnaseMbliX BUAUT LENeBoe COCTOsSIHME, B KOTOPOE HeceT UX
€CTeCTBEHHOEe TeueHuWe npouecca pasBuTUS cuTyaumn. [lo3TOMY Yy YynpaBAsieMblX MOXET
BO3HWKHYTb NpeAcTaB/ieHMe O TOM, 4YTO YyMpaBseHel npuMBen MX K LUenu, 3apaHee eMmy
M3BECTHOWN. B AeNCTBUTENBHOCTM Xe ynpaB/ieHeL, NPOCTO NOMOr UM MOCTPOUTb HOBbI KOPUAOP B
NnabupuHTE BO3MOXXHOCTEN WAW MOKasan MM, 4TO Hambonee KOPOTKUMA NyTb K LENU NEXWUT Mo
KOpMAOpYy, KOTOpbIA OHM He 3amevyanu. Ho aBuranmcb ynpasnsiemMble caMu, a He 6narogaps
ynpasneHuy. W agBuranm ynpaBnsieMbiX K LUeNM UX Xe COB6CTBEHHbIE MOTUBbLI, KOTOPbIE
yrnpas/fieHeLl yMesio UCnoJib30Bana TONbKO ANs TOro, 4tobbl OT TOMNTaHUA Ha MecTe ynpas/isieMble



nepewnn K ABUXKEHUKO.

4. MoTmuB - 3TO roptovee, nNpmeoasiLiee 4yenoseka B AsmxeHne. OgHaKo, OHO H6ecrnonesHo,
€CNI1 He NposiBUTb €ro B CreunasbHO COo3A4aHHOW cuTyauun. CuTyaums - 3TO ABuraTtesnb, B
KOTOpbI/A HYXHO MOMECTUTb roptyee. YnpaBneHel CTPOUT CUTyauuu, B KOTOPbIX MOTUBBI
ynpaBnsieMblX MPOSIBASIOTCAS M Ha4YMHAOT UX MOTUBMPOBATb. YMpaBrieHey B KaXAblli MOMEHT
BPEMEHU U3MEHSIET CUTYyaLUMIO Tak, 4Tobbl ynpaBaseMble caMmn cebs npuBoannmn B ABUXEHUE.

5. WN3MeHuTb cuTyaumto - O3Ha4dyaeT W3MEeHUTb TrpeacTaB/fieHne o HEN B CO3HaHUM
ynpaBnsembiX. Ynpasnsemble BCerga camMu MOACKa3blBalOT YynpasJieHuy, 4YTO MMEHHO HYXHO
N3MEHUTDb.

6. YUnTtaTb YenoBeka No ero AeNCTBMSAM M CNOBAM TaK Xe MPOCTO, KakK YnTaTb KHUry. Hu
OLHO CJIOBO, U HW OAHO AENCTBME 4esioBeKa, HU OAMH XXEeCT U HW OAHAa rpumaca, He SBNSOTCA
cnydanmHbiMn. [poyecTb 4YenoBeka - O3HayaeT MOCTPOMTb B CBOEM CO3HaHWM MoAenb €ro
CO3HaHus, W npoBepuTb ee Ha paboTocnocobHOCTb, HECKONbKO pa3 WM3MEHMB CUTyauuto wu
CpaBHMB HabOAEHUS U OXMAAHUS.

Yacto ansa Toro, 4tobbl ynpaensATb, AOCTAaTOYHO MOHATb CTPYKTYpPY MOTMBOB 4YenioBeka U
YPOBEHb €ro CaMoOCTOSITENIbHOCTM B MPUHATMWU peleHuin (TO eCTb Mepy €ero 3aBMCUMMOCTU OT
MHEHUN, OXWMOAHUA W OLEHOK OKpyXawwmx). DTa rpybas Moaesnb MOXeT YTOYHATbLCS U
COBEpLUEHCTBOBATbLCSA B JajbHenweM, A0 Tex nop, noka Bbl He cMoxeTe [OCTOBEPHO
npeackasbiBatb, YTO 6yaeT NponcxoanTb C yNpaBnseMbIM.

Korga HYXHO 3@ HECKOSIbKO MWHYT MOCTPOUTb paboToCnoCO6HY MoAenb CO3HaHUS
ynpaB/iieMoro, MOXXHO MOJsIb30BaTbCs CNEAYIOLWMM METOAOM.

Mo ToMy, Kak BedeT cebs ynpaBnseMblii B KOMMYHUKALWMU, MOXHO OLEHUTb YPOBEHb €ro
JINYHOWM 3Heprum (4em spuye 6necTAT rnasa, YeM XMBee XeCTbl M MUMMKA, TeM 4YesioBeK
3HepruyHee).

Mo TOMy, HACKONIbKO JIOFMYHa M NnocsefoBaTesibHa €ro peyvb, MOXHO OLEHUTb YPOBEHb €ro
VMHTeNeKTa.

Mo TOMy, HaCKO/IbKO CBOEBPEMEHHO M TOYHO OH 3aJaeT BOMPOChbl, MOXHO OLEHUTb CTeneHb
€ero afleKBaTHOCTMW.

Mo ToMy, B Kakoh CTeneHu ynpaBnsiemblii cnocobeH 6paTb Ha cebd NUUHYO
OTBETCTBEHHOCTb, MOXHO OMpeaesnTb CTerneHb €ro couuasabHOM 3peniocTu (MHbIMW CrI0BaMy,
onpeaennTb, MOXHO I UMETb C HUM Aesflo, OTBeYaeT /iM OH 3a CBOWM CN0Ba M MOCTYMNKK).

7. Ona Kaxaoro MHOXeCTBa YyMpaBisieMblX €CTb CBOM Habop eCTeCTBEHHbIX LEeNeBbIX
COCTOSSHUN. HO 3T cocTosiHMSE MOryT ObiTb aKTya/M3upoBaHbl M MNPOMOAENUPOBaHbl B
KOMMYHMKaUMN TOJSIbKO €C/In  yrnpaBisieEMble HaMepeHbl Yy4yacTBOBaTb B  KOJI/IEKTUBHOM
aesatenbHocTM. M60 TONbKO B 3TOM Cllyyae ynpaBisieMble HECYyT OTBETCTBEHHOCTb 3a@ C/loOBa U
AEeNCTBUSA. Ml TONbKO B 3TOM CJlydae B KOJI/IEKTUBHOM KOMMYHMKAUNM NPOSBASIETCS CJIETEHNE UX
HaMepeHui.

KaxnoMy  ecTecTBEHHOMY  BapuaHTy  pas3BUTUS  CUTyaunuM  COOTBETCTBYET  CBOS
KOHUrypauus CNeTEHNUS HaMEPEHUI yrpaBNsiEMbIX.

8. YnpaBneHue - 3TO ABUXEHMWE YMpaBfsSieMOro K LEenu, KoTopas B Hayane nyTu eue
HesiCHa HUW YyNpaB/ISEMOMY, HM ynpaBieHuy. Ho Kaxaoe NpUHSTOE YyNpaBfiSeMbiM pelleHne
nenaet ee Bce 6onee onpeaeneHHol. M TONbKO AOCTUTHYB LENu, ynpasisieMblii MOHUMAET, K
yeMy OH CTpeMuscs. YTobbl ynpaBfsieMblii HE pa3o4yapoBasiCsd B KOHEYHON TOYKE ABUXEHUS,
yrpaBneHew, AoNXKeH caenaTth BCe BO3MOXHOE, YTO6bl YNpaB/sSiEMbII C CaMOro Havyasna ABurasnacs
WMEHHO K CBOEN Lenu, To ecTb 6bla NpeaesbHO YeCcTeH C caMMM CcoBoM M He MbiTancs HaBA3aTb
cebe NoXHble N MPOTUBOECTECTBEHHbIE LIESN.

9. He vynpaBnss coboi, HEBO3MOXHO YMpaBnATb Apyrumu. YnpasBneHue coboi
OCYLLECTB/ISIETCA Yepe3 BbIX0Z YyrnpasieHua B ped/ieKCMBHYHO MO3ULMIO, U3 KOTOPOM OH Kak Obl
BMAMUT caMoro cebs M CUTyauumto, B KOTOpPYID OH BOBJIEYEH, CO CTOPOHbl. TakuMm obpasom



ynpasfieHel, obpeTaeT euwe oaHy CTeneHb cBO60AblI, HEOUEBUAHYO A/S yrnpaBasieMbix. Nsasa co
CTOPOHbI, OH BMAWUT CUTyauuto B LESIOM, MOHWMAET, UYTO ABWXET ee Yy4yaCTHMKaMU, MOXEeT
npeayragaTb, HACKOJIbKO HEMPOTUBOPEYMBYHO CUTYyaLMIO MOXeET ChOpMMpPOBaTb CHSIETEHUE UX
MOTUBOB M HaMepeHM, a TaKXe MOXET WU3MEHSTb MX NpeAcTaB/ieHuss O cuTyaummn "3gecb u
cenvac". OgHoBpeMeHHO, pedrekcMBHaa no3uuus obecrieumBaeT ynpasneHUy pedNeKCUBHYHO
3alMTy: BCE yAapbl, KOTOPblE HAHOCAT MO HEMY YYaCTHWKWU CUTyauuu, nornagarT Nulb B €ro
NpPoeKLUMI0 Ha MMOCKOCTb CUTyauuun, B TO BPEMs, KaK ynpaBieHel, HaxoaMTCs B MO3ULMK Hag
HEK, W MOXET YKJIOHATbCA OT HamMpaBJ/ieHHbIX Ha Hero yAapoB M HaHOCUTb OTBETHble U3
HanpaB/ieHUs!, O CYLLEeCTBOBaHMM KOTOPOro ynpassisieMble ga)e He MnoAo3peBatoT.

10. Uenun ynpaenseMbix MOryT NpOTUBOPEYNTb APYr ApYyry. [poTnBOpeyYmBbIMMU MOTYT 6biTb
npeacTaBfeHns ynpasasemMbix 0 cuTtyaumn. OTnmMyaTbCa MOryT npeanaraemble MMM TeXHOA0Mmu
KonnekTnsHon pabotbl. O6bluHble NOAW, KaK MNpaBWAO, HEe BUAAT UENOCTHON KapTUHbI
KONITEKTUBHOWN [AeATeNIbHOCTU. B CO3HaHWMKM y KaxAaoro yrnpasnseMoro HaxoAuTCs ManeHbKUN
Kycouyek (nassn). CAoXuTb UX BMECTE MOXHO, MPaBUSIbHO MOCTPOMB KOMMYHUKAUUIO MexXAay
noabMn. Torga, yBUAEB M MOHSAB Lenoe, ynpasasieMble MEHSIOT CBOM NpeAcTaB/ieHUs U Crnocobbl
B3aMMOLENCTBMSI.

O6bIYHO KOHMINKTbI NpeacTaBfeHUN, LEeNen U TEXHONOMUIA He MOryT ObiTb pa3pelleHbl
nyTeM KOMMPOMMUCCA, [MOCKOSIbKY B WX OCHOBE HAXOAATCA KOMMAEKCbl MOTMBAUMOHHbIX
NMPUOPUTETOB YYaCTHUKOB, OTAuYarowmecs aApyr ot gapyra. OgHako, ynpasfieHel MOXeT TakuM
06pa3oM nocTponTb B3auMoencTBMe yrnpasBasieMblX, YTO OHW HaAKAYT Ccnocob NomMoub Apyr apyry
B AOCTMDKEHUW KaxAablM ero cobcTBeHHOW uenu. pu 3TOM NpeacTaBfieHUs O cUTyauum u o
TEXHOMOMMAX KOMNEKTMBHOM paboTbl 6yayT M3MeHeHbl TakMM 06pa3oMm, yTobbl 3TO OKa3asocCb
BO3MOXHbIM.

O6wme npaBwuia, KOTOPbIX AO/DKEH TMPUAEPXMBATLCS YynpaB/eHel B KOHMIMKTHbIX
CUTyaumsax, TakoBsbl.

a) Ecnn He ypaeTcsa HaWTU NOrMYeCcKoro peleHms KOHMANKTHOM CuTyaumun, Heobxoammo
nopobpartb Takyt KOHMUIrypaumio OTHOLIEHWIA WU B3aUMOAENCTBUIM ynpaBisieMbiX, MPU KOTOPOM
OKa3blBaeTCs BO3MOXHbIM KOHCTPYKTUBHbIM MNOSWUION, COTPYAHMYECTBO WM B3aMMOMOHWUMaHWe,
HECMOTpS Ha pasHuuy B UeNnsax, MOTMBALUMOHHLIX MpuopuTeTax M TOUKaxX 3peHus. Ynpasnsas
KON/IEKTUBHON KOMMYHWKAUWEN, YyMpaB/ieHeL MOXeT TMOCTPOUTb CeTb OTHOWEHUA Mexay
ynpas/siseMbiMK, KOTOpas MO3BOJINT UM MPOEKTMPOBATb COBMECTHble KOMJIEKTUBHbIE AENCTBUS,
oTBeYawlMe WHTepecaM BCeX YYacCTHUKOB MW CMoco6CTByHOLWME AOCTUXEHUKD UMK KX
COBCTBEHHbIX Lener gaxe B TOM c/lydae, Koraa OHW B3aMMOWMCKI/IOYAKT Apyr Apyra. HecmoTps
Ha nNapajoKcasbHOCTb 3TOr0  YTBEPXAEHMSA, JIerko nokasaTb, 4YTO OHO BHYTpeHHe
HENpOTMBOPEYMBO: B3aMMOMUCK/OYaoWme uenm MoryT 6biTb AOCTUIHYTbl ynpaBfisSieMbiMU B
pa3HbiX MecTax, B pa3Hoe BpeMs, B pa3HbiX KOHTEKCTax. DTO OKaXeTCsi BO3MOXHbIM B Cliy4ae,
ec/nin OHW caMu CMOryT AOrOBOPUTLCHA O MPOBEAEHUU FpaHUL M O MpaBwuiax B3anUMOAENCTBUSA.
[JOroBOpeHHOCTb  BO3MOXHA  TOMIBKO  MpU  HanuMuumM  ynpasfseMOn  KOMMYHWKaLuW.
CoOTBETCTBEHHO, YyMpaBJfieHel, KOTOpblA ynpaBnaser TakoW KOMMyHMWKauuen, co3gaeTr
HeobxoaMMble yCNoBMS AN pelleHnst KOMMIEKCHbIX KOHMIMKTHBIX CUTYaLUUiA.

6) YnpaBneHeu B KOH(pNKTE He MOXET MPUMHMMaTb HWUYbK CTOpPOHY. Ero 3agava - B
KaXkablli MOMEHT BpeMeHU noaaepxupaTtb cnaberiwero, 4ytobbl He AaTb KOHMUKTY YracHyTb.
TONbKO B 3TOM C/lydae OKa3blBAETCA BO3MOXHbIM AOCTMYb TaKOro LEeNeBOro COCTOSHMSA AN
AAHHOr0 MHOXecCTBa ynpaBiseMblX, B KOTOPOM Y4YTeHbl BCE€ MOTMBALMOHHLIE MNPUOPUTETHI,
WHTEepechbl N TOYKK 3peHuns. [NaBHoe - He NO3BOSIUTb OAHUM YyrpaBnsieMbiM NepefaBuTb ApPYrux C
MOMOLLBID CUNbl, aBTopuTeTa WAW NOrMKW. YnpaseneHeu, ycunuBas cnabenwero B AaHHbIN
MOMeHT, cnocobcTByeT coxpaHeHuto 6anaHca cun M co3gaeT B CUCTEME OTHOLUEHUM
ynpas/isieMblX NpeueaeHT, B KOTOPOM OHWU, OTAMYalLWmMecs Apyr OT Apyra CKOMb YrO4HO CUILHO,
HaxoAsaTcs B OAHOM CUTyauum U AOCTMXKEHWEe Uuenen OAHUMMWU CBA3aHO C BO3MOXHOCTbKO
JOCTUXEHUS Lienein apyrumu.

NTorom Takom ynpaBnsieMOn KOMMYyHMKauuu (TakoBa uUenb ynpasneHua, paboTatowero ¢
KOHMNMKTaMN) [O/MKHA CTaTb MOCTPOEHHAas YMpaBASEMbIMU CETb KOHCTPYKTUBHbLIX OTHOLUEHWUMN,
KOMMEHCMPYOLWNX KOHMAMKTbI. Takass CeTb CTaHOBUTCS CUIOBbIM KapKacOM CUCTEMbl,
obecneunBatoWwnM ee LENOCTHOCTD.



11. YnpaBneHne 60NbWKMMK COUMANBbHBIMU CUCTEMaMM OT/IMYAETCA OT YMnpaB/ieHus
HebonblwoW rpynnoi nwaen. B nepByl ouepeab ynpaBneHew AO/DKEH MpaBUIIbHO
CTPYKTYpMpPOBaTb OOBLEKT YyMpaBAE€HUSA: WHbIMWM CNOBaMu BblgenTb 6onbliMe coumasbHble
rpynnbl CO CXOAHbIMW KOMMJIEKCAaMW MOTMBALMOHHLIX MNpuMopuTeToB. bBonblwne coumnasnbHble
rpynnbl MOryT ObiTb BblAesieHbl MO CTPYKTYPHOMY MpuMHUMAY (AenapTaMeHTbl, YyrnpaBreHus,
oTAEeNbl) WM MO npoueccyanbHOMy (MO MX pPONM B OCHOBHbIX 6M3Hec-npoueccax M B ApPYyrux
CTaHAapTHbIX Mpoueccax KOJIEKTUBHON AEeATENIbHOCTH).

Ecnn BO3HMKaeT 3ajaya pasBUTMSA CUCTEMbl ynpaBieHUsl M NoBbiweHns 3hdeKTUBHOCTHU
KONIEKTUBHOM AeATeNbHOCTU, YynpaBieHuy HeobXO0AMMO HAyuuTbCA CTPOUTb >XWBble MoAenu
ynpasnseMor MM couManbHOM cucTteMbl. XuBas Mogenb - 3TO BblbOpka npeacTaBuTenemn
60onbWNX CcouManbHbIX T[PyMnM, COCTaBNeHHasas Takum o6pa3oM, 4Tobbl BCe 3HauMMble
nepapxmyeckue, CTPyKTypHble 1 npoLleccyasnbHble no3vumm 6einn B Hel npeacTtasneHbl. Cobpas
nioaen, npeactasnsaoWwmx cobo XUBYH MoAesb COLMANbHOMW CUCTEMbI, B OAHOM MecTe, MOXHO,
NOCTPOMB yNpaB/sieMyto Ae/IOBY0 KOMMYHUKALMIO:

a) rnpoMoaennpoBaTb CTPYKTYpPHO-nUepapxunyeckme npobnemsl (pacnpenenenune
ob6s13aHHOCTEN, MOSIHOMOYMIA, OTBETCTBEHHOCTM W MNpaBwWia pacnpeaeneHnss MaTepuasbHbIX
CTUMYJIOB) W HaWTW WX pelleHune, npueMsieMoe Ans BCEX YYACTHMKOB rMpouecca >XWBOro
MoAennMpoBaHus;

6) npomoaenupoBaTb OW3HEC-NpPOLECCbl M TOPU3OHTa/IbHOE B3auMMOAENCTBME Mexay
noapasgaeneHnsamMmm, npu 3ToM ocobeHHO BHMUMaTeNbHO npopabaTtbiBas NpobnemMHblie UM HesiCHble
obnactn n obnactn nepeceyeHns 1 B3aMMOB/INAHMS BU3HEC-NpoLLeccoB.

TexHONornsa noCTpPoeHUs XMBbIX MOAENEN U yrpaB/ieHUs UMK, Ha3blBaeTCs pedrieKCUBHOM
WIFPOTEXHMKON. HayuuTbCs UrpoTEXHUKE MO TeKCTaM HEBO3MOXHO, TOYHO TaK Xe, KaK Hesb3s
HayuuTbCs MnaBaTb, chywas nekunmm o6 3ToM. Heobxoamm wmnm 6oraTblh COOCTBEHHbIM OMbIT
(obyueHne Ha cobCTBEHHbIX oOWNMbKax) WIM HenocpeacTBeHHOe obydyeHMe Yy MacTepoB
pednekCnBHOM UrpoTexHukn (Metoposnoros). Cmbicn obydyeHus y MeTogonora B TOM, 4TObbl
NMpaBwIbHO KOHMUIypupoBaTb CO3HaHWE ynpasB/ieHua, PacKpenoCTUTb M YKPenuTb ero BOJIt,
pasBuTb €ro MWHTyuuuto, 060CTpUTb ero uHTennekT, obecrneunTb B3auMMoAeNCTBME BOMM,
WHTeNNeKTa u UHTYMLUUK.

CyuwecTtByeT KHura "Co3HaHue: MHCTPYKUMS nonb3oBaTtens", B KOTOpoin chopMynpoBaHbl
noApo6HbIE MHCTPYKLUUW At CAMOCTOSTE/IbHOIo 06yyeHns pedsieKCMBHOM UIPOTEXHUKE, N AaHbl
OCHOBbI ped/IeKCUBHOM METOA0IOMNN.

12. Yem 6onblwe coumanbHas cuctema, TeMm B bHonbuweln creneHn abcTpakTHble wnaew,
Teopumn, knaccudumkaTopbl M KoOHUeNuuu, B paboTocnoCoBHOCTb KOTOPbLIX BEPUT YrpaBrieHel,
OKa3bIBaKOT B/IMSIHME Ha COLMAJIbHYIO CUCTEMY.

B wManbix cuctemMax ynpaBlsieHel YynpaBnsieT AesiTeNbHOCTbIO MNOAYMHEHHbIX. IJTa
TEXHOJIOMNS ynpaB/ieHMs Ha3blBAaeTCs pyKOBOACTBOM.

B cpeaHux no pa3Mepy cuctemMax ynpaBJfieHel YynpaBnsieT MNOTOKOM AOKYMEHTOB (3TO
aAMUHUCTPUPOBAHME NN BIOPOKPATUSA) N AO/IHKEH YUUTbIBATb NCUXOJIOMMYECKYHD COBMECTUMOCTb
nogen, dopMupys npodeccruoHanbHble Fpynnbl U noapa3saeneHns (3Ta TEXHO0OMUSA yrnpaBieHus
Ha3blBaeTCst MEHEAXMEHTOM).

B 6onblwKnx No pa3Mepy CUCTEMaxX YrpaB/eHeLl YNpaBnsieT yXe He OeATeNbHOCTbi, a
npasuiamMn u anroputMamMmum, HOPMUPYHOLIMMWU OEATENbHOCTb ynpasBnsiembix. [losTomy ans
ynpasneHns 60MblIMMWU  CUCTEMAMKM  TEXHONIOTMM  PYKOBOACTBA, aAMUHUCTPUPOBAHUS W
MEHeAXMEHTa OKas3blBalOTCA MaslonpuMeHuUMbIMU. [na ynpaBneHus 60nbWMMKU  CcUCTEMAMU
Heo6xo04MMO OBlaAeTb TEXHOOIMSAMU peNEKCMBHOIO YNpaB/IEHUS N XXMBOIO MOAENMPOBAHUS.

Mo TOM npuuymHe, 4YTO pedEKCUBHOE YMpaBieHNE W3BECTHO HAMHOIMO0 MeHblle, YEM
PYKOBOACTBO, aAMUHUCTPUPOBAHNE U MEHEAXKMEHT, YrpaBfieHeL, KakK NpaBuio, Aa)e He 3HaeT o
CYLLLECTBOBAHUM HYXHOWN eMy COLManbHOM TEXHOMOMMN.

MoaToMy, oKasaBWMCb BO rnase 60/blUOM CUCTEMbI, BMECTO TOro, YTobbl yNpaBnsTb €0, OH
cyxaet obbekT ynpaBAeHUSs WM HauyMHaeT  ynpaBnsTb  CBOUMU  MNMPUBNMXKEHHBIMU
(agMuHUCTpaumen, anmapatoM wu T.m.). [lpegnonaraeTcs, 4YTO NEpBOE NMLO YynpasnseT
annapaToM, a annapaT nepenaeT ynpaBnsiolee BO3AENCTBME Aalblue, BHU3 MO MepapXUUYECKUM



CTYNEHSIM CUCTEMbI. DTO MPOUCXOAMUT, HO yNpaB/sioLlmMe BO3LAENCTBUA CEPLE3HO MCKAXaloTCs Ha
Ka)AOW crefytowen cTyneHn nepapxum. Takasa xe cuTyaums BO3HMKAET, Koraa CHM3y BBEpX Mo
CTYNeHsIM nepapxum cneayeT Hekass uHdopmaumsa. OHa MK JOXOAMT 4O Bepxa B MCKaXEHHOM
BUAE, UKW NMPUXOANT CIIMLIKOM MO34HO, Koraa y)Xe 6eccMbic/ieHHO 4YTo-1nbo aenatb.

Mo >3Tor npuumHe 6onblMe CUCTEMbI KpalHe pepko ynpasnstoTcs 3hdeKTUBHO.
b dekTMBHOE yrnpasneHne 60nbWMMM CUCTEMAaMM BO3MOXHO B TOM M TONbKO B TOW CTEMeHMu, B
Kakon pedekCMBHOE yrpaBsieHne, XNUBoe MoaenmpoBaHme n ymeHme pabotaTb C coumanbHOM
CUCTEMON KaK C LeSIOCTHOCTbIO, AOCTYMHbI HAa CaMOM BepXy YNpaBJ/IeHYECKON nepapxuu.

B3sanmogencrtemsa 6onblimMx cuctem Apyr C ApyroMm (HanpuMmep, rocyAapCcTB) TaKXe He
MoryT 3d@deKTMBHO ynpaBnaTbCca 6e3 ncnosib3oBaHus pedreKCUBHOM UIPOTEXHUKU U XUBOIO
MOZENpPOBaHMSA B KayecTBe 6a30BbiX COLMAbHbIX TEXHOOMMNA.

MoatoMy Mbl TrOBOPMM O HeobxoAMMOCTM yMpaB/ieHYEeCKOW PpeBOAKLMM, Koraa
COLUMANbHbIMM CUCTEMaMM HAUYMHAKT YNpaBasaTb Te, KTO CNOcobeH ynpasnsaTb, U Te, KTO oby4eH
pedeKCUBHOM UFPOTEXHUKE U CUCTEMHOMY MbILLSIEHUIO.

13. Maccosble ybexaeHnss GHOpMUPYIOT COLMANbHYH AENCTBUTENbHOCTb. WnawcTpaumen
3TOro Tesnca MOryT CNYXWUTb SKOHOMMYECKME KpuU3nchbl. ECin BCe y4yaCTHMKM 3KOHOMMYECKOro
npouecca yBepeHbl B TOM, 4TO KPU3UCHble sABNeHus 6yayT ycyrybnatbcsi, TO nageHue
9KOHOMUWKM OyaeT npogonxaTtbcsa. Ecnm e yBepeHHOCTb B 3aBepLUeHMW Kpu3uca CTaHeT
MaccoBoM, 6yayT MHMLMUPOBaAHbI aHTUKPU3MCHbIE npouecchl. [MOCKONbKY MaccoBble ybexaeHus
dopMMpYIOTCA B KOJIJIEKTUBHON KOMMYHMKaAUWKW, TOT, KTO yMNpaBiseT TaKoM KOMMYHMWKauuen wm
3apjaet ee KoHbUrypaumio, GopMnpyeT coumanbHyo 4eACTBUTENbHOCTb.

14. CoumanbHas AeNCTBUTENBHOCTb M CouMasibHash peanbHOCTb OTAIMYAKOTCSa APYr OT Apyra,
KaK OT/INYalTCA UCTOYHWMK W OTpaxaTesnb cBeTa. [locMoTpuTe Ha TO, 4TO Bbl cuMTaeTe cBoen
peanbHOCTbIO, U MoayManTe, He aBnseTcs i Bawa peanbHOCTb YbeN-TO AENCTBUTENbHOCTbIO?

Jlioan, pencreyrolne cTpaTermdeckn, 0CosHarowme CMbICN U Leflb COBCTBEHHbIX AENCTBUNA,
OpMMPYIOT CBOKO COLMANbHYIO AENCTBUTENBbHOCTD.

HecnocobHble gencTteoBaTh TakuM 06pa3oM, MPUHMMAOT €e 3a 0O6bEKTUBHY COLMaNbHYHO
peanbHOCTb, KOTOpasi HeM3MeHHa. Torga OHM NpucnocabnmeBatoTCsl XXUTb B 3TOW peanbHOCTU. U
He MOHMMAOT, YTO HEeT HWKaAKWUX 3anpeToB Ans Toro, 4tobbl OHWM Hayanu camm GopMmpoBaTb
CBOIO COBCTBEHHYIO AENCTBUTENBHOCTD.

15. O6wectBO MepapxMyHO NO CBOeW npupoae. MWepapxuu, CyllecTBylwme B
yenoBeyeckux couumyMax, u4pesBbl4alHO pa3HoobpasHbl. Ho 3a BceMum coumanbHbIMU
nepapxmsamMm  ckpbiBaetcsa obwwumii  npuHumn, 6asoBas umepapxusa. OHa OCHOBaHa Ha
CNOCOBHOCTAX, MMEIOLLMNXCS Y KaXXA0ro YenoBeka U Ha pasBUTOCTU €ro CoO3HaHus.

Yenosek Kak CcybbeKT AeaTeNbHOCTM, MOXeT b6biTb OXapakTepusoBaH

a) No MOLWHOCTU uHTennekTa (MHTEeNNeKT - 3TO CnocobHOCTb 6bICTPO ynopsaoumBaThb,
KnaccnduuympoBatb MHPOPMALMIO U HAXOAUTb 3aKOHOMEPHOCTH);

6) no rnybumHe WMHTyMumMn (MHTYMUMS - 3TO CMOCOBHOCTb HEnoCPeACTBEHHO, HanpsMylo,
owywaTbe npoueccol, opMupyrolme cutyauuto "s3gecb M cenvac", n yBmaeTb CUTyauMio Kak
uenoe);

B) no cune Boaum (Bonla - 3TO  CnocobHoCTb  dopMumpoBaTb  COBCTBEHHYHO
OEeNCTBUTENbHOCTD);

r) No KonmM4yecTBy pedeKCMBHbIX C/I0€B, MOCTPOEHHbIX B ero co3HaHuu (pednekcus
MOXeT 6blTb MHOrFOYpPOBHEBOW, M 4yeM b6onble pedeKCMBHbIX COEB AOCTYMHblI YesI0BEKY ANS
OCO3HaHMS U AesATeNbHOCTU, TEM Bbille ero TeXHMYecKMe BO3MOXHOCTU ynpas/saTb, TeM 6onblie
cpeacTtB (MHCTPYMEHTOB) U cnocoboB (TEXHOIOMMN) OH B COCTOSSHUM FEHEPUPOBATh U NPUMEHUTDb
B HY>XHbIA MOMEHT.

Jlioam, nmerowme MakcuMManbHble NoKasaTenn Mo MHTENNEKTY, BOME U MHTYUUUKU, @ TaKxe
Nno KOJINYECTBY pedrieKCUBHbIX CNOEB, MOCTPOEHHbIX B CO3HAHWW, MOTEHLMaNIbHO MOryT 3aHsTb
BbICOKOE MeCTO B J/It060M coumanibHON nepapxun.

16. 2ddekTnBHoe ynpaBneHuMe pasBUTUEM COUMaANbHbLIX CUCTEM J1l06Oro ypoBHS



C/IOXKHOCTM OCHOBa@HO Ha o6Llen TeXHOSIOrMu YyrpaBieHUs pa3BUTMEM, KOTOopasl MoXeT ObiTb
onucaHa cnegyowmm obpasom.

YnpaBneHey [AO/HKEH W3YyUMTb W MOHATb KOHMUrypauuto pensiTuBHOM cetn (ceTu
OTHOLLUEHM), CBA3bIBalOLWY CybbeKTOB, HacenswwMx AaHHYK couuanbHyl cuctemy. [ns
OAHHOro MHOXecCTBa CybbeKTOB BO3MOXHO nopobpaTb HeorpaHMYEHHO MHOMO KOHMbUrypaumi
penaTMBHOM ceTn, KoTopass 6yaeT o06beaAuHSTb UMX A0S pPasfiIMyHbIX BUAOB KOJIEKTUBHOM
aestenbHocTn. Kaxaon KoHdurypaumm penstMBHOM CETU COOTBETCTBYET TOT WM MHOM YPOBEHb
3 PEKTUBHOCTM KOJUIEKTUBHOMN AEATENbHOCTU. YNpaBNeHeL 3apaHee He 3HAeT, Kakoh MMEHHO
BUA KOHDUrypaumu pensTMBHOM CeTM  [acT  Hambonblwnii  NpPUPOCT  KOANIEKTUBHOM
adpdekTmBHOCTU. OaHako, paboTas MO TEXHONOrMW >XMBOFO MoAenuMpoBaHus n BbpacbiBas B
KayecTBe TeM KOJUJIEKTMBHOMW KOMMYHMKaumuM pasHoobpasHble BapuaHTbl KOHbUrypaumm
penSaTUBHbBIX CeTel, ynpaBfeHel nosiyvyaeT OT CUCTEMbl Kak OT Lesioro ageksaTHbIn oTeeT. Koraa
cucteMa cama (4Yepe3 cybbekToB, Y4acTBYIOLWMX B >XMBOM MOAENMPOBaHWM) Aenaet Bbi6op
ONTMMasnbHON KOHMUrypaumm pensaTMBHOW CeTWn, ynpaBJieHel BUAWT KJloYeBble TOUYKM Byayuien
pensaTMBHOW CeTW, BO3AEWCTBYS Ha KOTOpble OH MOXeT YnpaBnsTb npoueccoMm ee
dopmMmpoBaHua. [na 3TOro ynpasfeHel WCNOoSb3yeT WMEWNeCcs y Hero WHCTPYMEHTbI
ynpaesieHns (UrpoTeXHUYecKne HOpMbl) B OMNpeAesieHHOW nocnefoBaTenbHOCTM (TakoBa
coumanbHas TEXHONOrnsa BHeApeHUS MHHOBauwmi). Korpa xmBas mogenb copMmupoBana HOBYIO
pPENATUBHYIO CETb, yNpaBiieHeL WCMbITbIBAET €e Ha MPOYHOCTb, noaBeprasi KpuTuke Haumbonee
ySi3BUMble 06/1aCTM KONIEKTUBHOW OEATeNbHOCTU. ECnn BapuaHT KOHMUrypaumu pensTuBHOWN
ceTn BbibpaH afeKBaTHbIN, KPUTUKA TObKO YKPEnseT M ynydllaeT HOBYH PENSATUBHYH CETb.
MNMocne OKOHYaHWUSA Mpouecca XMBOro MoaenuposaHus (06bIMHO Ans Hero TpebyeTca 3-4 AHA)
YYaCTHUKM XXMBOW MOAEeNM BO3BpalLatoTcs Ha cBou paboume Mecta. OAHAKO UX CO3HaHME yxe
COAEPXUT AETaNbHO NMPopaboTaHHY CXEMY HOBOW pensiTuBHOM ceTu. [M03TOMy ee BHeApeHMe B
NMpaKTUKy NMOBCEeAHEBHOM AeATEeNbHOCTU MponucxogmT 6biCTpO U 6e3 KOHMINKTOB.

17. NMoHMMaloLWKMA HaAaNMMCAHHOE B 3TOM TEKCTE M AEUCTBYIOLIMIA HEe 3acTpaxoBaH OT ownbok
B AenctemsaAXx. Ho kaxkaas mucnpasneHHas owmbka caenaer ero noHmMmaHume 6onee rnybokuMm, a
ero onbIT — 6051ee pa3HOOb6pa3HbIM.

MNMoHMMatoWwmii, HO He AencTBYOWMn ByaeT BeYHO CTpadaTb OT TOro, YTO ero noTeHunan He
MCMNONb3yeTcsa AO0/IKHbIM 06pa3oM, M MOXeT MOrmbHyTb OT 4YyBCTBa COBCTBEHHOI BaXXHOCTU W
Hernpu3HaHMUSa CBOUX TanaHToB.

Oencteytowmnii 6e€3 NnoHMMaHus NOCTPOUT He3(EKTUBHYIO CUCTEMY YMNpaB/eHUsl, YTO paHo
WM NO34HO NpUBEAET YNPaBASEMYIO UM COLMAlbHY0 CUCTEMY K ynpaBieH4Yeckon KaTacTtpode.

He noHuMawLWnin n He AeNCTBYOLWMN HUKOrAa HE CTaHET ynpaB/iIEHLEM.

AnekcaHgp LLoxos
15-20 mapTta 2009
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